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BAO CAO
HOAT DQNG CUA HQt DoNG QUAN rR! NAM 2016

& PHI.TONG HUONG NAM 2017

Kinh thua: - Quf v! dqi bieu.
- Thua toin th6 cO OOng.

, llry mat HOi.d6ng -qudn tri C6ng ty c6 phAnriel tir Binh Hda, t6i xin b6o c5o Dai hoi ddng
c6 dong vO cOng t6c qudn tri vd di6u hdnh ndm 2016, phuong hudng nhiQm vU crla HDQT ndm
2017 nhu sau.

r. riNH H|NH HOAT D9NG C[JA HDQT 2016.

1.1 Tinh hinh nhAn sqr HDQT

Dai hQi c6 dOng nhiQm ky 2016-2020 C0ng ty c6 phAn Di6n tr? Binh Hda ngdry 04/0612016
da bAu ra HOi dOng qudn tri vcvi 05 thdnh vi6n :

1.Ong Luu Hodng Long.
2. Ong Nguy6n Vdn Thdnh

3. Ong Biri Manh Hirng

4. Ong TrAn Hdi Minh ;

5, Ong Duong Trung DUng

HQi d6ng quan tri d5 hgp phi6n ddu ti6n vi bAu Ong Luu Hoiing Long ldm Chrl tich HDQT I
COng ty CP DiQn tir I

Sau do Hqi d6ng quAn tri dd hgp ngdy 21 lhing 07 ndm 2016 phe duyQt Quy ch6 t6 ch&c bO 'l

m6y COng ty CP Dien tr) Binh Hoa trong nhiQm ky 2016-2020, qua d6 bAu va phdn c6ng nhiQm :
vr,r Ong Nguy6n Vdn Thdrnh ddm nhiem Ph6 Ch0 tich HDQT COng ty CP DiQn tr? Binh Hda, :

1.2 C6ng t6c chi dqo vi gi6m sit viQc thr,rc hign ke hogch SXKD nim 2016

O6 ttrwc hiQn Nghi quy6t Dai hQi cl6ng c6 d6ng thucrng ni6n ndm 2016, HQi d6ng qudn tri
Cdng ty c6 phAn Eign tt} Binh Hda d5 tich cqrc tri6n khai c6c hoat {Ong theo quy dinh tai Di6u le
t6 ch-Oc hoat dOng c0a COng ty vd Quy ch6 hoat dOng HDQT cu th6 nhu sau:

-Trong ndm2016, HOi d6ngquintr! dat6chrlcc6ccuQchqpvdr racAcNghi quyetc6 li6n
' t' ' -' rh vdr phdt tri6n sdn xudt, chi dao thr,rc hien k6 hoqch SXKD ndm 2016 vdr xdyquan nnam on oln

dung kO hoach ndm 2017 trinh Dai hOi c6 d6ng;

- Ph6i hqp chqt ch6 vcyi Ban ki6m so6t COng ty trong viQc theo d6i, tri6n khaic6c Ngh! quyet
di ban hirnh nhdm dat duqc k6 hoach SXKD d5 dugc Dai hOi c6 d6ng ndm 2016 thong qua.

- Chi dao vd gi5m sdt Ban di6u hdnh thwc hiQn nghiOm ttic c6c Nghi quyet cira Hgi ddlg
qudn tr!. Thong qua GiSm d6c, nim U5t tintr hinh SXKD cOa COng ty nhdm gop y d6 cdi tien
SXKD co hieu qud.

- XOt tnric SXKD ndm 2016 c6ng ty bi 16 6,768 ty d6ng, nguy6n nhAn ch0 y6u ld do s6 luqng
dcrn hdng xu6t khAu b! gidm, ndm 2016 l2r ndm dAu ti6n d6ng c6c loAi bdo hi6m theo phuong
phdp mcri... Oit ddu quyi lVt2O16 khi l0 trinh th6ng nh6t voi kh5ch hdng TLMs ngung gia c6ng
b9 ngu6n duqc thUc hiQn vi s6 luEng xu6t khAu cam t<6t vcvi khdch hdng TOHO duEc phuc h6i
thi SXKD Oit OAu c6 lqi nhuin, ht?a hgn SXKD nim 2017 chitc chin s6 co lqi nhufn.

1.3 C6ng tic c6ng UO ttrOng tin & tinh hinh c6 O6ng.

- HDQT thWc hiQn t6t viec c6ng b6 thOng tin dinh ky, b6o c6o thudng ni6n c0ng nhu cdc
th6ng tin b6t thuong cho c6c c6 OOng tr6n sdn ch0ng kho6n;



- Tinh hinh c6 d6ng theo danh s6ch ch6t thcvi di6m 2910312017 t6m t5t nhu sau:

il. pHuc/NG HUCING NHrEM VU CUA HQI DoNG QUAN TR! NAM 2017.

2.1 CAc chi ti6u kii hoach sin xuSt kinh doanh2017.
Don vjtfnh: T!,d6ng

stt NQi dung K6 hoach 2017 Thqrc hign 2016 % Cing k,,2016

1 Gia tri SXCN 173,000 165,048 104,82

2 T6ng doanh Thu 105,500 100,390 105,09%

3 Kim ngqch xudt kh6u usD 4.990.000 usD 4.797.390 104,010/o

4 NOp ngdn s6ch 17,350 16,760 103,520/0

5 Lgi nhu0n trudc thu6 3,000 - 6,768

o
Thu nh0p BQ nguoi/
thsng (crdns)

5.900.000 5.746.000 102,68%

doanh d6 hodn thdnh Cdc chi ti6u kd hoach c0a ndm2017.

G QUAN TR!

2.2Ki, hoqch hoqt dQng cia HQi cliing quin tri nim 20'17.

- NhiQm vu quan trgng hdrng dAu Ia tqp trung chi dao, giSm s6t thucrng xuy6n c6ng t6c tri6n
khai thuc hien kO hoach SXKD ndm2017.HA trq Ban di6u hanh COng tythdo gO nh&ng kho
khdn, vudng mic, d6 xrir lf vd quyet dinh nhirng v5n d6 phuc vu cho sdn xu6t kinh doanh dat
higu qud cao nh6t. D6ng thcri, dAy mqnh c6ng tdc thu h6i c6ng nq cdn t6n deng, l5y lai v6n vA
cho Cong ty.

-'a I Ban didu hdnh COng ty nghidn c0u b6 sung d6 ngdry cdrng hodn thien chi6n- lrep tuc cuns
luqc ph6t tri6n ldu diri c0a COng ty, phir hqp vdi tinh hinh moi. Quy6t tdm thLpc hien duqc viec

, a. , . t +l
sdn xuAt sdn phAm bi6n th6, cuQn lec... drO cung c6p cho Tfp doin Vi€n thong Qudn dQi Vietel
vd TQp dodn Samsung.

- Tiep tqrc duy tri vd d6y manh cdc hoat dong khdc c0a HQi ddng qudn tri theo dring quy6n
h?n vd tr6ch nhiQm, khic phUc nh0ng mqt yeu k6m chua lam duqc, cing vdi Ban di6u hdnh
ph6n d6u dua COng ty ngiry cdrng phdt tri6n.

til. DANH GtA VA KEr LUAN.
Ndm 2016, kinh te tne gi0i bi dnh hu&ng nang nA crla kh0ng hodng kinh tO & tdi chinh todn

;. x . , >..
cAu vdn chua hoi phqc hodrn todrn. COng ty CP DiQn t& Binh Hoa ldm hdng xudt t<trAu, n6n it
nhieu cUng kh6ng thoat kh6i sr,r dnh hudng d6, ndm 2016 cdc 06i tac l6n nudc ngodi hien nay
d6u kinh doanh bi 16, don hdng b! gidm s6 luEng so vdi cdc nim trudc ddy.

Mic du, cdn gap nhi6u kh6 khin trong sin xu6t kinh doanh, nhung HQi dong qudn tr! cing
Ban di6u hdrnh vd t?p th6 c6n bO, cOng nhAn vi6n trong Cong ty d6 c6 ging vuqt qua kho khdn
thr] th6ch, n6 lLrc d6 thwc hien nhiem vu k6 hoqch SXKD dd ra.

HQi d6ng qudn tri C6ng ty c6 phAn DiQn tr? Binh Hda s6 n6 luc hcvn nDa cirng Ban di6u hrinh
vd tqp th6 c6n bQ c6ng nhdn vi6n COng ty ti6p tUc n6ng cao hiQu qud hoqt tlOng s6n xu6t kinh

stt NQi dung SO c6
d6ng

Co phin
s& hiru

Tr! gi6
(tI6ng)

ry rc cP
s& h0'u

1 C6 d6ng nhd nudc 01 1.479.000 14.790.000.000 51o/o

2 C6 d6ng ld nguoi lao dQng 46 272.200 2.722.000.000 9o/o

3 C6 d6ng b6n ngodi 158 1.148.800 11.488.000.000 40%

T6ng cQng: 205 2.900.000 29.000.000.000 100%
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TrAn trgng kinh chdo!

TICH HDQT
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